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well-being of the younger members of our community. It gave
me great pleasure to recommend Sue for a High Sheriff’s
award earlier this year.

CHAIR PERSON’S REPORT .
Of all the reports to various AGM’s I have had to write
over the last few years the BLAP AGM report is probably
the easiest! That is because I get to pay tribute to all
those individuals who work so hard to make BLAP the
success it is.
Let us start with Sarah,
our indefatigable play
leader. I for one am often
left feeling physically
drained from Sarah just
talking about playleading, let alone seeing
her in action!

Covid-19 has cast a shadow over all our lives and has led BLAP
to initiate innovative ways to deliver our services to the young
people in our community.
Earlier this year (albeit pre-Covid-19) BLAP welcomed a visit
from The Lord Lieutenant of Oxfordshire, Tim Stevenson OBE.
Tim expressed to me how much he enjoyed his visit to BLAP.
Tim wore his full uniform, minus his spurs and three feet long
sword. The spurs were ditched, as in Tim’s own words,
“They keep falling off”! The sword was omitted in deference
to our anti-knife crime initiative on Blackbird Leys.

Then we have Kayleigh and the team of junior
leaders. So inspirational!
There is someone else I would like to thank. As it involves
money, and I being a Yorkshireman, I would once again like to
take this opportunity to thank Gail for her due diligence and
excellent stewardship of BLAP’s finances.

.

Watching and listening to
Tim explaining to the
children his role as the
Queens representative in
Oxfordshire will remain with
me for many a year

So, my friends, that is it for another year. For the AGM I shall
be a hundred and fifty miles away in Sheffield. However, I
hope to join you via ZOOM! Stay safe. Together we WILL get
through this.
Best wishes to you all,
Rae

Finally, there’s Sue. Sue’s enthusiasm and passion for all that
BLAP stands for within the Blackbird Leys Family is legendary.
I for one have learned so much from Sue’s commitment to the
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Play and Project Leader’s Report

Staff

After School Club (ASC)

I am so proud of the team we have here. They are all so
compassionate about what they do. They all have different
strengths but the one strength they share is showing so much
care to our children. Kayley recently became Assistant Play
Leader and I could not do without her. She is so reliable and is
very consistent, the children love her. Tomi and Mariah have
become fantastic play workers; they bring so much energy to
BLAP. Tanesha has been doing some temporary work and is
amazing at art; she has been a real asset to us.

As I have said many times in the Committee meetings the ASC
just gets better and better. The numbers are increasing and
the behaviour has improved so much. I put this down to our
great team work. We are all very consistent in the way we
tackle any behaviour issues and the children have great
relationships with all the team.
I hope once this
pandemic is over we
can continue to do a
great job and the
numbers continue to
rise.

As always Sue has been relentless in the time she gives to
BLAP. I do not have enough room on the page to say how
thankful I am to her. Thanks Sue. A big thank you to Russell he
is always on hand for any jobs we need doing and for letting us
have Sues’ time.
Covid 19 has really impacted on us, as social distancing is very
hard to do in a play environment. We closed on March 20th.
During this period of closure Sue has worked really hard
behind the scenes to ensure we kept in contact with our
children and families. She encouraged staff to use their
strengths in making it possible to reach out to them in various
ways. Sue gave out seeds and encouraged the children to grow
their own sunflower. Tomi has been doing fitness challenges
and keeping our website up to date. I made a couple of

Play Schemes
We have had successful
and happy play
Schemes. The numbers
were still not as high as
we would have liked
but we are working on
are
working on this.
this.
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cooking shows and kept in contact with the team via meetings
with Sue and several phone conversations. Kayley contacted
the children who attend on a regular basis via phone calls and
also visited homes and delivered art packs with various things
to keep them busy. Mariah had been furloughed but also kept
in contact with the team via meetings and phone calls.

space and will hopefully bring in some extra revenue through
hall hire. It looks amazing and we cannot wait for the children
to see it. Hopefully we will be able to use the indoors soon.

A big thankyou to Michael for an
an impressive job.
(Sarah also did an amazing job
when she laid the new floor tiles
in our hall)
.

Over the past few weeks we have been working hard to make
it possible for BLAP to open for the Summer Play Scheme, as
you can imagine there were lots of things we needed to
change and implement. As a team we sat and discussed risk
and how we could keep in line with the strict sanitation
guidelines. We have adapted the Covid 19 generic risk
assessment to fit in with BLAP. Sue put a lot of time into it as it
was quite a lengthy document. Please requesta copy

Future
With all that is going on at the moment it is hard to look to the
future. All going well we can use the internal building soon.
Hopefully our numbers will keep rising. The building looks
amazing and I cannot wait for the children to start using it.

We are only allowed to use the outside premises which are
going to be a challenge to keep the children occupied.
We have put a lot of thought into various activities to keep the
children busy outside. I think we have a strong team so we
should manage it well. Good Luck to our team!!!

Sarah July 2020

BLAP Renovation
One positive thing to come out of this pandemic is that we
have been able to give BLAP some well needed attention. The
ceiling is much lower and the walls are no longer brick. This
will be very cost effective in the long term due to heating less
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Thanks also to Peter Stevenson our Financial Examiner for his
patience.

SECRETARY TO MANAGEMENT COMMITTEE

Last summer, after the
playscheme, Ricardo, a local
friendly builder .gutted our old
kitchen and replaced old with
shiny white shiny white new
Refurbishment
cupboards, sink and cookers.

It is not surprising that in this year’s report we refer also to
work after March 20th when we closed but tried to keep in
contact with our children and young people . It is so good that
we can report that we are re-opened as an “outside only”
playground on July 27th
COMMITTEE

The money (reported in
last year’s report) came
from the Oxford
Funding Network.
Cllr Linda Smith added
some money from her
fund and enabled us
open a wonderful new
kitchen in October 2019

Cllr Rae Humberstone ( Chair )
Rowena Smith ( Vice chair )
Gail McLintock ( Treasurer)
Sue Price Secretary
Cllr Debbie McIlveen
Stacey Sinnott (parent)
Mary Park (parent)
Maesun John (past worker)
Justine Oakman (co-opted teacher from Orchard Meadow)

The new kitchen was used every day and on Fridays two
children invited their families in to enjoy a meal they have
cooked for them. Our Young Leaders have helped with this.
We are grateful to the local food bank for providing some good
fresh food and also the Big Lottery for helping provide further
funding to make this happen and enable Sarah to be free to
chat with the parents.

A big thankyou to the committee who come regularly to
discuss issues that arise and make useful suggestions. Sarah’s
reports are especially welcome The committee meets most
months from 6 -7 pm. Maybe because it is a short meeting we
do manage to cover a lot of ground.
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Sarah and her mum and sister also cooked the whole of BLAP
an amazing Christmas dinner

We quite often ask parents to evaluate our work and this
October one parent made it very clear her son did not mind
but she was beginning to notice how muddy he was every day.
This picture shows how
constant games of football
had destroyed any grass
and the children were
playing on mud!
We now have an eco
friendly mulch surface
for football, hockey
and whatever else we
want it for and also a
similar surface under
the zip wire.
We are so grateful to the Tambour Trust and Blackbird
Leys Parish Council for funding this and for The City Parks
Department for laying the surface in difficult
circumstances.

The Dragon School PTA also wanted to help renovate the
building and decided the Quiet room needed a make-over.
Two of our top juniors helped design the changes in the room
and have continued to be involved in the way the room is used

.

It now has a lowered ceiling with
sparkly lights and the walls are all
lined. It feels like someone’s home
living room and is complete with some
lovely new comfy furniture. It is well
used as a place to “chill out”, chat and
play games.

Clearly fund raising is always difficult and it was a special
delight when CAF Tourle Foundation Fund kindly let us
use the money that was to be spent on training young
leaders for the refurbishment of the hall in the lock down.
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What of the future?

Our Young leaders continue to
add a great deal to our service.
Here Demi who re-organised our
art area was collecting
pumpkins for October‘s
playscheme.

We asked Oxford Hub to conduct some research into our work
in the spring. We wanted to find out a little about the feelings
on the estate towards us and whether our charges were too
high. They thought we should sell ourselves better.
“What was seen to be most significant is the fact that parents
are very positive about the work that BLAP is doing and their
feedback suggested that BLAP is currently generally fulfilling
its mission of providing a safe place where children have the
chance to have fun and make and develop friendships and
relationships. Parents find BLAP convenient and generally safe,
while for children it provides both a sense of community and
opportunities for personal development.”

Some of last year’s cohort
graduated but those
recruited this academic year
missed out on their level
two training. We did
however have two “inhouse” training sessions to
introduce Play Principles.

I would love to think that In the coming year BLAP will be able
to appoint an overall manager to do some strategic thinking as
well as be in charge of the fund raising and financial side of
our work.

Raising funds to run a playground is always going to be tricky
and we are grateful to all our funders. In particular to Children
in Need whose funding helps pay salaries. We are also grateful
to the city and for local charities, the Parish Council and local
churches for their funding.

Sue Price
Secretary to the Management Committee
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